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Free on our web page

VoC-analyze BasicVoC-quickstart VoC-inputVoC-xml

Free Road Map

Free Interview Guide Free Programs

Free Flipbook

Around 340 Infographics pages

Print you Interview cards

www.8-step-voc.com
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0 – Form the team 

Form the team:

• Run the pilot in a small team

• Regular meetings to keep momentum

• Listen to the videos on Customer value



4
Virtual  “Voice of the Customer”© 2019

1 – Define customers to participate

Define customer to participate:

• Make a customer matrix in Excel

• Read Chapter 1 and 2

• Select customers from multiple perspectives to avoid bias. 
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2 – Interview customers

Interview customers :
• Create your interview cards 

• In-depth interviews using Zoom. Record the interview.

• Chapter 2
• increase your interviewing skills
• extract customer needs
• formulate value stories.
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3 – Compress value stories

Compress value stories:
• Use the web-based tool Miro

• Chapter 3 for affinity diagram.
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4 – Compile your deck of Value cards

Compile deck of Value cards:

• Chapter 4 for Value cards and the gamification principles  

• VoC-quickstart to document and preview

• VoC-xml to make snapshots.
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5 – Establish customer profiling data

Establish profiling data:

• Chapter 5 customer profiling data

• Document the profiling data in VoC-quickstart
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6 – Invite customers to prioritize and benchmark

Card deck dialogue:

• Stormboard to prioritize value stories

• VoC-input or VoC-collect to gather 

profiling data and benchmarking

• Chapter 6 for recommendations.
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7 – Store and mine the data

Store and mine the data:

• VoC-analyze Basic to import  and analyze data

• Chapter 7 on how to analyze and present.
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8 – Harvest benefits 

Harvest benefits:
• Sharpen sales strategies
• Develop product with unrivalled customer value


